COMMUNICATE YOUR PLANS

Communicate what your company is doing to
manage the crisis. Detail the company’s plans for
the 'how, when, where, why and who' for managing
or responding fo the crisis.

ESTABLISH A SOURCE OF TRUTH

Select a primary distribution channel or source of
truth — email, internal social channel, company
intranet, internal news feed or mobile app. Amplify
content through secondary channels.

BE OPEN AND TRANSPARENT

Ensure staff are informed openly and respectfully
about company developments that could affect
their future employment, pay or workplace activity.

o ° . MAKE YOUR CONTENT CREATIVE

o Assess the content you're sharing with employees.
Most people are visual learners so try to use videos,
polls, dynamic infographics or other rich content.

o CONNECTING WITH YOUR ARE YOUR LEADERS VISIBLE?

o Leaders need to be highly visible and providing

EMPLOYEES DU RING A CRISIS employees with guidance and understanding. Arm

management with the advice and support they need o
oroperly inform staff.

®
o
. Organisations now more than ever need to
* communicate clearly to employees to
) orovide information, reduce anxiety and
o outline the STepS the orgcmsa’rlon IS TOkIﬂg Inform employees as quickly as pratically possible

TO support and guide staff. during a crisis and communicate frequently even
when there isn't much to say.

COMMUNICATE FREQUENTLY

o CREATE AFEEDBACK LOOP

-~ A crisis is not a time to blast information. It's a two-way
street. Include channels for staff to ask questions, seek
clarification and source information through.

CHECK IN ON AT-RISK STAFF

Make a point of connecting with staff who have
been stood down, who live on their own and working
remotely or under increased pressure to perform
because of a reduced workforce.

SUPPORT YOUR REMOTE WORKERS

Have mechanisms in place to support remote
workers ie chat rooms, virtual hangout hubs, work
status maps, daily zooms or virtual lunch and learns.

ENGAGE STAFF ON STAND DOWN

Keep staff on stand down engaged, with tailored
content that's designed for mobile devices, a dedicated
portal or web page and regular company updates.
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